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Kanban System Design: A System Thinking Approach to
Evolutionary Change (KMP I)

Are you struggling with implementing Agile in your organization? Is the change too preive? Are
your teams overburdened and less productive but still too resistant for a revolutionary change?
Choose the “Alternative Path to Agility” and implement an evolutionary and humane Change
Management Method which doesn’t change your process but improves it.
The Kanban Method provides pragmatic, actionable, evidence-based guidance for successful
evolutionary change. It starts with what you do now and respects current roles, responsibilities
and job titles. This allows organizations to evolve business processes gradually, define and
use relevant metrics to measure progress, and significantly reduce the risk associated with
complex change programs.

About the Course
Kanban is a management method that improves the provision of all kinds of services (in and
outside IT). In the process, improvements are accelerated and the business is continuously
developed in small steps to provide the services to the purpose and to be adaptable.
As an alternative way to agility or as the next development step for mature agile teams,
Kanban is currently receiving a lot of attention and is successfully used in more and more
companies. The application is not restricted to software development, but is possible wherever
people work jointly.
As a participant, you will learn the basic recipes (principles, practices, values) of the Kanban
method. In a simulation, these are then applied and deepened. You will also learn how to best
start Kanban with your own organization in a best practice, or to effectively improve existing
kanban systems.
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The course is very interactive with a mixture of simulation, mediation of concepts as well as
exercises for reflection and transfer into the own working context. You can design elements of
your own kanban system in rough strokes.
The Kanban Systems Design [KMP1] lays the foundations of the Lean Kanban method
teaching you the principles, practices and processes. This 2-day course is certified by the Lean
Kanban University and has been put together by Lean Kanban experts and leaders including
David J. Anderson and Mike Burrows.

Curriculum:
The course follows the official LKU Certified Kanban syllabus and will be taught in English.
During the two days, you will have ample opportunities to discuss and experience the following
topics:

Day 1:
Meet and Experience Kanban
Full simulation using the getKanban game

Definition of Kanban
Foundational Principles (Change Management and Service Delivery)
Core Practices
The Kanban Lens
The Kanban Values
Service orientation

Understanding Kanban
Visualisation
Pull-Based Systems
Commitment in Kanban
Replenishment and Planning
Delivery of Products
Lead and End-to-End Cycle Times
Little’s Law
Cumulative Flow Diagrams
Flow Efficiency
Metrics in Kanban Systems
Page | 3

Day 2:
Introduce Kanban
Review of a case study as well as practical work with examples of the participants in the
design of a Kanban system based on the System Thinking Approach to Implementing Kanban.

Implementing Kanban
STATIK - Systems Thinking Approach to Implementing Kanban
Understanding Sources of Variability
Identifying Opportunities to Improve
Analyzing Demand and Capability
Modelling Workflow
Designing a Kanban System
Work Item Types
Classes of Service
Motives for change

Kanban Board Design
Designing Kanban Ticket
Examples of Visual Kanban Boards

Kanban Simulation
The course will familiarize students with these concepts through a sophisticated simulation of a
Kanban System. Students will be challenged to develop, refine, and utilize their own Kanban to
drive decisions and facilitate performance improvements. Learning will be very interactive and
hands-on.

Who Should Attend?
Kanban works across multiple functions of an organization, from senior members of staff
looking to adopt Lean Management to members of delivery teams willing to improve their
working practices. Previous KMP1 attendees have been in roles such as:
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Senior Managers
Program and Project Managers
Product Managers, Product Owners and Business Analysts
Scrum Masters, Team Leads and Change Agents
Product & Software Developers & Testers
Agile Coaches & Practitioners (Scrum, XP, DSDM, AgilePM, etc.)
Other roles such as HR and Finance professionals

Certification
Participants will receive a KMP1 certificate of course completion from Lean Kanban University
(LKU) as well as membership of LKU. The Certificate is for lifetime and doesn’t need to be
renewed.
Project Management Institute (PMI): 16 PDUs (Professional Development Units).

Partnered with:

Flow Optimization and Kanban Cadences - Advanced Kanban
Management Method (KMP II)
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“Flow Optimization and Kanban Cadences – Advanced Kanban Management Method (KMP II)”,
a two-day training taught in English, systematically builds upon the foundations established
in “Kanban System Design – A System Thinking Approach to Evolutionary Change (KMP I)” or
your existing Kanban knowledge. By focusing on the complex demands of a multi-teamed
organization, we explore how to keep momentum beyond initial improvements realized from
a successful Kanban implementation. We address the need to ensure that better products and
services lead to higher customer satisfaction and business performance through the sound
management and understanding of the seven cadences offered by Kanban.
This course provides the essential tools to those wanting to grow a learning organization
and leverage the many services which connect and interact.
After these two days, you will uncover the potential still hidden in your system, even if you
are currently using Kanban successfully.
You will learn about the techniques which can be used to achieve the full-potential of your
Kanban system.
In this advanced Kanban training, we work on scaling, prioritizing and forecasting—those
themes which need a system that has been in place for a while and has somewhat matured.

Forecasting
“When will the work be finished?” and “How much work can we deliver in each timeframe?” are two questions which you will be able to answer in the future with accurate
predictability instead of just estimating an answer.
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Prioritizing
Are you at the point where the WIP limit isn’t being maintained because suddenly
everything has top priority? Classical prioritization often causes more problems than it
solves. We examine an economically reasonable and resilient method for prioritization:
Cost of Delay.

Scaling
With the third theme, scaling, we focus on answering the following question: How do you
best coordinate a Kanban system over different hierarchical and functional levels of a
company, so that they are integrated and networked into a whole system?

What You Will Learn
Deeper Kanban practices to sustain evolutionary improvements
Fitness for purpose metrics
How to fight emotional objections to WIP limit introduction
Practice Kanban as a robust blueprint for real-world change management scenarios
Compile Kanban strategies to sustain and scale evolutionary improvements in your
organization
Enabled by 7 Kanban cadences, apply a tactical approach to organizational feedback
loops in common areas, including:
o Operations Review
o Service Delivery Review
o Risk Review

Accurately predict when your work will be finished.
Make prioritization decisions based on economic factors instead of hunches.
Scale your Kanban system to generate more value for your company.
Implement the most important advanced flow concepts in your daily work.
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Forecasts for single work items
Forecasts for several work items (e.g. Releases, Sprints)
Sequencing and Scheduling
Managing Risk
Gain hands-on learning with an enterprise-level Kanban case study

Course Agenda
Day 1:
Review and explore the motivations for the Kanban method
Examine and recognize emotional objections to WIP limit introduction
Assess and interpret the Kanban value system, commitment and replenishment
Investigate Kanban at scale, understanding the organization as a network of services
Introducing an enterprise-level Kanban case study

Day 2:
Identify an evolutionary approach to change management
Investigate Fitness for purpose, KPIs, and metrics
Implement organizational feedback loops with Kanban cadences
Further analyze an enterprise-level Kanban case study

Who Should Attend
The ideal participants of this class are those seeking to gain a deeper understanding of the
benefits of applying Kanban to their existing workflows.
This course serves those who take responsibility for establishing, managing and/or
improving delivery of products and services to customers of professional service
businesses. Developers, Project Managers, Testers, CXOs, Engineers, QA Team Members,
Business Analysts, Subject Matter Experts, Process Improvement Coaches, Stakeholders, and
Sponsors.
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Certification
Kanban Management Professional Certification - Successful completion of both the KMP I
and KMP II class will result Kanban Management Professional® (KMP) credential certificate
accompanied by the KMP Badge from Lean Kanban University®, the only credible
certification authority on Lean Kanban.

The KMP designation has no recurring fees or annual requirements. It is valid for life! No
Exam Required.

Prerequisites
Prior to the training, it is recommended to read one of these two books:
Kanban by David J. Anderson
Kanban from the Inside by Mike Burrows
To attend the KMP II class, you will first need to complete the 2-day, KMP I class.

Partnered with:
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Alternative Path to Agility- The Kanban Method (TKP)

Are you struggling with implementing Agile in your organization? Is the change too
prescriptive? Are your teams overburdened and less productive but still too resistant for a
revolutionary change?
Choose the “Alternative Path to Agility” and implement an evolutionary and humane Change
Management Method which doesn’t change your process but improves it.

The Kanban Method provides pragmatic, actionable, evidence-based guidance for successful
evolutionary change. It starts with what you do now and respects current roles,
responsibilities and job titles. This allows organizations to evolve business processes
gradually, define and use relevant metrics to measure progress, and significantly reduce
the risk associated with complex change programs.
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If your team is overwhelmed, Kanban can help you to get your work under control. Kanban
is a new technique for dynamically managing your process and revealing bottlenecks.
This 1-day training, taught in English, provides the skills and knowledge you need to apply
Kanban in your work and learn how to determine what to work on now, what to leave until
later and what to take off the to-do list forever.

Learning Outcomes
Attendees should become familiar with the Kanban Method. They should be able to design
and implement a basic Kanban board. They should be able to understand work item types
and the risks associated with specific work items. They should be familiar with a variety of
different Team Kanban board designs and styles and know how to choose a design that is
best suited for their context. They should be aware of the training roadmap and the value
and benefits to be derived at each step on the “alternative path to agility.”

Agenda
The course follows the official LKU Certified Team Kanban Practitioner syllabus produced
by David J Anderson, Mike Burrows and other leading Lean Kanban experts. During the
course, you will have ample opportunities to discuss and experience the following topics:
The Sustainability Agenda to Address Overburdening
Principles & Practices of the Kanban Method
Meanings of Kanban
Basic Kanban Concepts
Understanding and Operating Kanban Systems
Visual Boards – Visualizing work for transparency & predictability
Cycle-time Metrics
Work in Progress Limits (WIP)
Delivery Rate & Little's Law
Overview of 7 Kanban Cadences
Implementing Feedback Loops
Daily Standup Meeting
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Replenishment Meeting (Commitment and Replenishment)
Lean Kanban interactive simulation (FeatureBan)
Different Kanban Board Designs
WIP Limits
Different Work Types and associated Risk
Design-a-board Exercise
Service delivery workflow Kanban
Service-oriented Agenda
Proto Kanban versus full Kanban System
Benefits of extending Kanban up/down workflow
Overview of STATIK

Who Should Attend
This course is designed for any professional who is part of a product development or
knowledge work environment and who is interested in discovering how Kanban can help
improve working environments. Kanban works across multiple functions of an organization,
from senior members of staff looking to adopt Lean Management to members of delivery
teams willing to improve their working practices. Previous attendees to our classes have been
in roles such as:
Senior Management Positions (CxO)
Program and Project Managers
Product Managers, Product Owners and Business Analysts
Scrum Team Members
Scrum Masters, Team Leads and Change Agents
Product & Software Developers & Testers
Agile Coaches & Practitioners (Scrum, XP, DSDM, AgilePM, etc.)
Other roles such as HR and Finance professionals
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Certification
This 1-day course teaches the basics of the Kanban Method® and serves as the entry level
and starting point to an alternative path to agility.
Upon successful completion of this training, you will receive Certificate of Completion from
Lean Kanban University®. Additionally, you will earn a Team Kanban Practitioner® (TKP)
credential certificate accompanied by the TKP Badge.
Project Management Institute (PMI): 7 PDUs (Professional Development Units).

Prerequisites
Prior to the training, it is recommended to read one of these two books:
Kanban by David J. Anderson
Kanban from the Inside by Mike Burrows

Partnered with:
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PMI-Agile Certified Practitioner (PMI-ACP)®

About This Course:
You will be trained to become an Agile certified practitioner and be able to align your Agile
development experience with PMI's seven domains of practice and create a personalized plan
for self-study to focus your efforts from after the course to your exam date. You also receive
the Learning Tree PMI-ACP® Exam Prep Guarantee.

You Will Learn How To
Prepare to pass the PMI-ACP exam while completing the required 21 contact
hours/PDUs
Navigate the tools, techniques, knowledge and skills exam areas
Align your Agile experience with the PMI® seven domains of practice
Review relevant topics in the PMI suggested reference materials
Create a plan for self-study between the course and your exam date

Course Details
 Introduction to the PMI-ACP Exam
Recognizing key Agile developments and definitions
Applying the values and principles of the Agile Manifesto
Mapping tools, techniques, knowledge and skills to PMI's six domains of Agile
development
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 Implementing Value-Driven Delivery
Focusing on business value
Defining and prioritizing features in terms of user and stakeholder value
Leveraging rapid feedback cycles

Ensuring progressive elaboration of requirements
Identifying Minimally Marketable Features for release planning
Sharpening the requirements definition by agreeing on the Definition of Done

 Maintaining Stakeholder Engagement
Engaging empowered business stakeholders
Identifying stakeholders and their concerns
Promoting effective collaboration and participation

Communicating progress to help the organization make informed decisions
Enabling knowledge sharing
Building trust and managing expectations through shared success criteria

 Boosting Team Performance Practices
Forming cross-functional teams
Establishing collaborative behaviors through group decision-making
Influencing teams to design their own internal work processes

Empowering teams to self-organize
Encouraging teams to estimate and track project progress
Creating safe environments for experimentation

Developing high performance teams
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Raising productivity by eliminating waste
Coaching styles that foster skill enhancement

 Implementing Adaptive Planning
Planning at multiple levels
Applying rolling wave planning
Leveraging progressive elaboration

Employing empirical planning
Balancing priorities and team capabilities
Coaching the team to adjust cadences based on situational awareness

Applying Agile Earned Value Measurement (EVM)
Refining estimate ranges to reflect uncertainty
Capturing measures of accepted work delivered in a specified time frame
Controlling costs through quantitative measures

 Problem Detection and Resolution
Recognizing and mitigating risks
Time Boxing to focus on immediate issues
Engaging the team proactively to identify risks and create mitigation strategies
Ensuring impediments are resolved and stakeholder expectations are adjusted

Communicating risks and impediments
Maintaining visibility with burndown charts, value stream mapping and Kanban
boards
Managing features and technical issues with Backlog
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 Facilitating Continuous Improvement
Tailoring the process
Conducting retrospectives to improve the team's behavior
Experimenting with new techniques and process ideas

Evaluating work efficiency
Removing nonvalue-adding processes
Reducing Work In Progress (WIP)

 Preparing to Pass the Exam
Defining your exam preparation strategy
Gaining insight into the exam format and process
Applying proven tips for exam success
Optimizing your study time and focus
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iSQI's CAT (Certified Agile Tester®)

CAT is the world’s first practical Agile Testing certification, designed to enable those with
testing experience to become effective members of an Agile project. Internationally
recognized, CAT provides structure and discipline as well as a common language and
methods, ensuring global best practice is followed in Agile projects. Continual activities
throughout the course allow participants to put into practice the theory learnt. This
certification is designed for Test Practitioners wanting to enhance their effectiveness in
performing testing activities in Agile projects, as well as Managers, Scrum Masters,
Developers or anyone moving to Agile.

Course details
We are well aware that many agile practitioners shy away from standardized training and
exams as they seem to be opposing the agile philosophy. However, agile projects are no free
agents; they need structure and discipline as well as a common language and methods. Since
the individuals in a team are the key element of agile projects, they heavily rely on a
consensus on their daily work methods to be successful. The long and careful process of
developing a certification framework that is agile and not static considered these factors.
The exam to certify the tester also had to capture the essential skills for agile cooperation.
Clearly no simple multiple-choice test would be able to show the examinee’s soft skills.
Hence, a whole new approach was developed together with the experienced input of a
number of renowned industry partners: To become a Certified Agile Tester® you have to
succeed in three different ways:
A soft skills assessment on the capacity for teamwork
An exam, which requires free answering - no multiple-choice questions
A practical section where the examinee’s testing skills are put to the test
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TARGET AUDIENCE:
This course requires a general understanding of test design, processes and terminology. It is
designed for:

Experienced Testers wanting to become valuable members of an Agile team.
Test Managers, SCRUM Masters and Developers wanting a better understanding of
testing’s role in an Agile project.
Testers wanting to accredit their Agile skills for recognition among employers,
clients and peers.

Prerequisites
The iSQI Certified Agile Tester (CAT) Course is aimed at testers who are moving into agile
projects as-well-as individuals, who are currently working in agile testing and want to
improve their effectiveness.
If you are interested in this course, ideally you should be familiar with the following topics;
Test Design – EP / BVA / State Transition / Decision Tables / Exploratory
Basic Test Terminology
Differences between functional and non-functional testing, including the basic
concepts of performance and usability testing
Performing all the activities associated with the fundamental test process

Business Outcomes
Understand the principles behind the Agile approach to software development.
Differentiate between the testing role in Agile projects compared with the role of
testers in traditional projects.
Contribute positively as an Agile team member focused on testing.
Appreciate the challenges and difficulties associated with the non-testing
activities performed in an Agile team, expanding your competencies to support
the team’s accountability for quality.
Demonstrate a range of soft skills required by effective Agile team members
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Your benefits at a glance
Globally recognized qualification
Learn the most up-to-date methodology
Deliver increased efficiency and effectiveness to your team
Learn through best practices and real examples
Consistently high pass rates
Learn with trainers who have proven track records
Flexible delivery with online learning options
Train with the world’s leading independent specialist in Software Quality

Course outline
The Certified Agile Tester® course covers four days of training leading to a practical
assessment and formal written exam on the 5th day. All days include a daily SCRUM and soft
skills assessment.

Day 1: History and Terminology: Agile Manifesto, Principles and Methods
Introduction
Daily SCRUM
Problems with traditional
Agile manifesto & principles
Agile methods
Agile process option
Roles
Intro to agile exercise
Sample questions

Day 2: Planning
Requirements & specifications
Iteration 0
Release planning
Task board
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Test strategy
Estimation
Iteration planning
Burndown charts
Sprint practice exercise
Sample questions

Day3: Testing
Continuous integration
Version management
Pairing
Acceptance criteria
Regression testing
Defect management
Testing exercises
Sample questions

Day 4: Teams
Test automation
Non functional testing
Debt & technical testing
Test driven development
Teams
Agile for large projects
Summary testing exercises
Sample questions

Day 5: Assessment
Practical assessment
Written exam revision
Written exam
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Assessment
This workshop includes a 3 tier assessment for certifying participants.
A soft skills assessment on capacity for teamwork (during the 4 training days)
A practical section where the examinee’s testing skills are put to the test (120
minutes)
An open questions exam to demonstrate profound theoretical knowledge (150
minutes)

Partnered with:
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iSQI ® CAE (Certified Agile Essentials)

Certified Agile Essentials provides an overview of the agile activities, building on a basic
understanding, reinforced through a heavy emphasis on discussion and practical application.
This international certification course is of value to the whole project team, covering the
essential aspects of working in an Agile environment. It provides practical examples and
exercises that enable key Agile concepts to be translated into your day-to-day role.
Certified Agile Essentials is a great course for teams transitioning to Agile or to individuals
wanting to become familiar with Agile team work.
That includes developers, business analysts and software testers. Additionally, senior
project personnel such as project managers and IT directors will benefit from this course,
gaining a solid grounding in Agile techniques.
For Agile testers, this course can act as a stepping stone towards advanced qualifications –
the Certified Agile Tester and specialist modules. Build confidence in Agile and demonstrate
best practice Agile methods that can be applied in your Agile project work.

Course details
Upgrade your Agile skills to secure your position in the industry with this highly respected
course and certification.
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This 2 day course covers the essential aspects of scrum methodology when working in an
Agile team. Providing practical examples and exercises focusing on scrum principles
ensuring the key concepts are translated into your day-to-day role.
With more and more job ads requesting Agile experience and an understanding of Agile
methodology and practices, earning this internationally recognized certificate from
iSQI® will give you the competitive edge for jobs in the industry.
The course can also be a stepping stone towards obtaining the iSQI® Certified Agile Tester
qualification.
Created due to popular demand, this two day course caters to a wide audience, giving
candidates a solid understanding of roles, processes and techniques used in Agile projects.
It provides an overview of the agile activities, building on a basic understanding, reinforced
through a heavy emphasis on discussion and practical application.

Target audience
The success of an agile project not only depends on the skills and experience of the project
team members but it also depends on the understanding and awareness about agility of all
involved in the project.
The Agile Essentials training & certification program is aimed at anyone involved in agile
projects who wants to become familiar with working in an agile environment.

This includes:
Senior project personnel such as Project Managers, Quality Managers, Software
Development Managers, IT Directors and Management Consultants wanting a solid
grounding in Agile techniques.
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Developers, business analysts and testers wanting to become familiar with
working in an Agile environment.
Anyone involved in software projects wanting to accredit their Agile skills for
recognition among employers, clients and peers.

Prerequisites
The iSQI® Agile Essentials exam tests for knowledge, understanding and application of basic
agile techniques and does not require previous experience in agile projects. There are no
prerequisites for this course.

Business Outcomes
At the end of the course, participants will be able to:
Value the principles behind the Agile Manifesto and its approach to software
development.
Appreciate the roles within an agile team.
Understand how to contribute as an agile team member to quantifiable
requirements.
Apply Whole Team quality methods to ensure acceptance criteria are met.
Appreciate the importance of effective Iteration Reviews and how to contribute
to continuous improvement through retrospectives.

Course Outline
This certification training for Agile essentials takes participants through the life cycle of
an Agile project from release planning and writing user stories to the iteration review
(showcase) and retrospective.
This training course focuses on the key principles and provides practical suggestions for
applying these.
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DAY 1
Module 1: Training/Exercises
Agile Manifesto
Agile Principles
How these apply to your role
What is not Agile

Module 2: Training/Exercises
Generic Agile Process
Scrum Process
Release Planning
Iteration Zero
Task board

Module 3: Training/Exercises
Iteration Planning
Estimation
Adaptive Planning

Module 4: Training/Exercises
Requirement Specification
Requirement Review
Code Review
Daily Stand-up

DAY 2
Module 5: Training/Exercises/Pratical
Team Quality
Definition of Done
Iteration Testing
Acceptance Criteria
Pairing
Pragmatic Programming
Continuous Integration
Version Management
Defect Management

Module 6: Training/Exercises
Iteration Review (Showcase)
Carry-out Iteration Review

Module 7: Training/Exercises
Retrospective
Conduct Retrospective

Module 8: How does what you have
learnt relate to these?
Agile Manifesto
Agile Principles
Examination Preparation

Assessment
An exam at the end of the course tests for knowledge, understanding and application of vital
Agile techniques but does not require previous experience in Agile projects.
Candidates are required to sit a one hour, 40 question multiple choice examination designed
to evaluate a candidate’s knowledge, understanding and ability to apply Agile techniques and
concepts included in the Certified Agile Essentials syllabus. Candidates are required to score
26 or more correct answers to pass. Each question will be worth one mark.
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iSQI® CABA (Certified Agile Business Analysis)

The CABA course presents practices and tools for agile BAs working in any of the emergent
fields of agility.
Agile approaches and methods are growing in popularity with project teams. But where does
the business analyst fit in? The Certified Agile Business Analysis (CABA) course presents
practices and tools for BAs working in or moving to Agile projects. While the BA will find it
is easy to migrate their core analysis skills of critical analysis, change management and
articulation to Agile projects, adopting to the new work and delivery methods Agile
approaches advocate will feel alien.

Course details
Are you a business analyst who is working in or moving to an agile environment? How does
the work, and your approach, differ from the traditional BA role? What are the recognized
practices in agile business analysis? The CABA course presents practices and tools for agile
BAs working in any of the emergent fields of agility.
The course is directly mapped to the activities, tasks and skills defined in the agile extension
to the BABOK ® guide published by the IIBA ® (July 2013) and developed in partnership with
the Agile Alliance.
The Agile Alliance says, “The agile extension helps business analysts deliver business
knowledge to agile developers quickly and effectively.”

Target audience
Business analysts needing a clear understanding of agile and its applications.
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Business analysts wanting to improve the way they work in agile projects.
Agile teams wanting to apply effective business analysis techniques.
Anyone interested in business analysis who wishes to build their agile capabilities.
Business Analysts wanting to accredit their Agile skills for recognition among
employers, clients and peers

Prerequisites
A basic understanding of the role of business analysis in systems development.
A basic understanding of the systems development process. Learning Outcomes

Business Outcomes
Identify the role of the business analyst in agile software development projects.
Participate in agile teams developing software.
Articulate the BA’s responsibilities to both the enterprise and the agile team.
Understand the BA’s contribution to the agile process analysis frameworks.
Identify BA specific techniques that contribute to the delivery of artefacts that
add value to the enterprise initiating agile projects.
Appreciate the importance of, and how to contribute to, continuous improvement
through retrospectives.

Benefits at a glance
Globally recognized qualification
Learn the most up-to-date methodology
Deliver increased efficiency and effectiveness to your team
Learn through best practices and real examples
Consistently high pass rates
Learn with trainers who have proven track records
Flexible delivery with online learning options
Train with the world’s leading independent specialist in Software Quality
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Course Outline
The iSQI® Certified Agile Business Analysis training and certification provides an excellent
introduction to the day-to-day work of a business analyst in an agile development. It also
introduces a selection of techniques that align well with the agile approach and philosophy.
This course is for everyone who is involved in business analysis, who wishes to understand the
way in which business analysis works in the context of agile environments

DAY 1

DAY 2

Module 1: What is Business Analysis?

Module 7: Determine what’s of value

Business analysis and the Business
Analyst
The scope of business analysis
The competencies of a Business Analyst

Module 2: What is Agile?
The traditional SDLC
The Agile Manifesto
The 12 principles

Module 3: Common Agile
approaches
Scrum and XP
The link with Kanban and Lean
Roles in Agile
BA roles in Agile

Module 4: BA techniques in Agile
projects
BABOK and the Agile extension
The Agile framework

The product backlog
Business value definition

Module 8: Get real with examples
Behavior driven development
BDD and test automation

Module 9: Understand what’s doable

Relative estimation
Planning workshop
Real options

Module 10: Stimulate collaboration
and continuous improvement
Collaborative games
Retrospectives
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Module 5: See the whole

Module 11: Avoid waste

Business capability

Lean

Personas

Just In Time

Value stream mapping

Module 6: Think as a customer
Story decomposition
Story mapping
Story boarding

Module 12: Review and close
Plenary
What next

Assessment
Candidates are required to sit a one hour, 40 questions multiple choice examination
designed to evaluate a candidate’s knowledge, understanding and ability to apply concepts
included in the Certified Agile Business Analysis syllabus. Candidates are required to score
26 or more correct answers to pass. Each question will be worth one mark.

Partnered with:
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Leading SAFe® with SA Certification

Applying a Lean-Agile mindset with
Certification Based on version 4.5 of SAFe

SAFe with

SAFe

4

Agilist

Develop a skillset that’s in demand worldwide—and empower your enterprise to succeed in
a disruptive marketplace—when you become a SAFe 4 Agilist (SA). During this two-day
course, you’ll learn the principles and practices of the Scaled Agile Framework® (SAFe),
how to execute and release value through Agile Release Trains, and what it means to lead a
Lean-Agile transformation at enterprise scale.
You will gain an understanding of the Lean-Agile mindset and why it’s so effective in
today’s adapt-or-die marketplace. You’ll also get practical advice on supporting Agile teams
and programs, empowering a Lean Portfolio, building a continuous delivery pipeline and
DevOps culture, and coordinating large solutions.

Attending the class prepares you to take the exam and become a
certified SAFe 4 Agilist (SA)
Learning Goals
To perform the role of a SAFe 4 Agilist, you should be able to:
Apply SAFe to scale Lean and Agile development in your enterprise
Recognize and apply a Lean-Agile Mindset and principles
Continuously explore, integrate, deploy, and release value
Empower with a Lean Portfolio
Coordinate the development of large solutions
Enhance your Lean-Agile leadership skills
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Support a Lean-Agile transformation in your enterprise

Topics Covered
Introducing the Scaled Agile Framework (SAFe)
Embracing a Lean-Agile Mindset
Understanding SAFe Principles
Experiencing Program Increment (PI) Planning
Exploring, Executing, and Releasing Value
Leading the Lean-Agile Enterprise
Empowering a Lean Portfolio
Building Large Solutions

Who Will Benefit
The following individuals will benefit from this course:
Executives and Leaders, Managers, Directors, CIOs, and VPs
Development, QA, and Infrastructure Management
Program and Project Managers
Product and Product Line Management
Portfolio Managers, PMO, and Process Leads
Enterprise, System, and Solution Architects

Prerequisites
All are welcome to attend the course, regardless of experience. However, the following
prerequisites are highly recommended for those who intend to take the SAFe 4 Agilist (SA)
certification exam:
5+ years’ experience in software development, testing, business analysis, product,
or project management
Experience in Scrum
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Professional Development Units (PDUs) and Scrum Education Units (SEUs)
Attendees may be eligible to apply for 15 PDUs toward their continuing education
requirements with the Project Management Institute (PMI) for PMP, PgMP, and
PMI-ACP certifications
Attendees may be eligible to apply for SEUs under category C, toward earning or
renewing their CSP through Scrum Alliance

In partnership with:
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SAFe® Scrum Master with SSM Certification

Begin your Journey to SAFe® with Scrum Master Certification!
In this two-day course, you’ll gain an understanding of the role of Scrum Master in a
SAFe enterprise. Unlike traditional Scrum Master training that focuses on the fundamentals
of team-level Scrum, the SAFe Scrum Master course explores the role of Scrum in the context
of the entire enterprise, and prepares you to successfully plan and execute the Program
Increment (PI), the primary enabler of alignment throughout all levels of a SAFe organization.
This includes learning the key components of scaled Agile development, how Scrum is
facilitated throughout the enterprise, and how to execute iteration planning. You’ll also
discover how to build high performing Agile teams by becoming a servant leader and coach,
and how to coach those teams to deliver the maximum business value that is achievable
through SAFe. The SSM certification signifies that you are prepared to perform the role of
Scrum Master in a SAFe environment, increasing your value to teams and organizations that
are implementing SAFe.

Audience
Intended for people new to the role of the Scrum Master, or people wanting to better
understand the role and how it fits in a SAFe enterprise, attendees typically include:

New or existing Scrum Masters
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Team Leads
Release Train Engineers

Learning Goals
After this course, you should be able to:
Describe Scrum in a SAFe enterprise
Perform the role of the Scrum Master in SAFe
Facilitate Iteration Planning and effective Iteration execution
Support effective Program Increment execution
Build high performing teams by becoming a servant leader and coach

Topics Covered
In this course, you will:
Identify the key components of Agile development
Identify the key elements of Scrum
Explore Scrum in the context of a SAFe enterprise
Describe the roles and responsibilities of the Scrum Master
Identify the characteristics of an effective Scrum Master
Experience PI planning and explore how to facilitate this event
Experience a complete iteration
Explore how to facilitate iteration planning, backlog refinement, team and
system demos, and the iteration retrospective
Identify ways to track iteration progress and foster collaboration and
synchronization between the teams in the program
Explore improvement at the Program level with the Inspect and Adapt workshop
Identify the characteristics of a servant leader
Experience coaching with powerful questions
Identify ways to facilitate better meetings, foster team member collaboration,
and manage conflicts

Prerequisites
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There are no prerequisites to take this course. All stakeholders working in a Lean-Agile
environment or transformation are welcome to attend.

SAFe Certification
Attending this course prepares you to take the SAFe 4 Scrum Master exam to receive the
SAFe 4 Scrum Master (SSM) certification.

Professional Development Units (PDUs) and Scrum Education Units (SEUs)
Attendees may be eligible to apply for 15 PDUs toward their continuing education
requirements with the Project Management Institute (PMI) for PMP, PgMP, and
PMI-ACP certifications
Attendees may be eligible to apply for SEUs under category C, toward earning or
renewing their CSP through Scrum Alliance

In partnership with:
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SAFe® Advanced Scrum Master with SASM Certification

Advance your Journey to SAFe® with Advance Scrum Master
Certification!
The next step in the Scrum Master’s learning path.
This two-day course prepares current Scrum Masters for their leadership role in facilitating
Agile team, program, and enterprise success in a SAFe® implementation. The course covers
facilitation of cross-team interactions in support of the program execution and relentless
improvement. It enhances the Scrum paradigm with an introduction to scalable engineering
and DevOps practices; the application of Kanban to facilitate the flow of value; and
supporting interactions with architects, product management, and other critical stakeholders
in the larger program and enterprise contexts. The course offers actionable tools for building
high-performing teams and explores practical ways of addressing Agile and Scrum antipatterns in the enterprise.

Attending the class prepares you to take the exam and become
a certified SAFe® 4 Advanced Scrum Master (SASM).
Audience
The following individuals will benefit from this course:
Existing Scrum Masters
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Team leaders, project managers, and others who have assumed the role of an
Agile team facilitator in a SAFe or enterprise Agile context
Engineering and development managers who will be responsible for Agile
execution and for coaching teams and teams of teams
Agile coaches
Agile program managers and prospective Release Train Engineers

Learning Goals
After this course, you should be able to:
Apply SAFe principles to facilitation, enablement, and coaching in the multi-team
environment
Build a high-performing team and foster relentless improvement at the team and
program levels
Address Agile and Scrum anti-patterns
Support the adoption of engineering practices, DevOps, and Agile architecture
Apply Kanban and flow to optimize the team’s work
Facilitate program planning, execution, and delivery of end-to-end systems value
Support learning through participation in Communities of Practice and innovation
cycles

Topics Covered
In this course, you will study:
SAFe framework, values, and Lean-Agile principles
Agile and Scrum anti-patterns
Program increment planning, execution, and Inspect and Adapt workshops
Quality engineering, Agile architecture, and DevOps practices
Kanban for facilitating team and program flow of work
Building high-performing teams
Interaction with the system team, deployment, UX, architects, product owners,
product management, and business owners
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Learning and Communities of Practice

Prerequisites
Attendees of the SAFe SASM course are strongly suggested to have one of the following
certificates: SAFe 4 Scrum Master (SSM), Certified Scrum Master (CSM), or Professional Scrum
Master (PSM).

SAFe Certification
SAFe 4 Advanced Scrum Master (SASM) certification
SAFe Certification Kit

Attendees who pass the exam will receive:
A SAFe 4 Advanced Scrum Master certificate
A one-year certified membership as a SAFe Advanced Scrum Master
A SAFe 4 Advanced Scrum Master branding kit with the SASM certification mark

Professional Development Units (PDUs) and Scrum Education Units (SEUs)
Attendees may be eligible to apply for 15 PDUs toward their continuing education
requirements with the Project Management Institute (PMI) for PMP, PgMP, and
PMI-ACP certifications
Attendees may be eligible to apply for SEUs under category C, toward earning or
renewing their CSP through Scrum Alliance
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SAFe® 4.0 Product Owner/Product Manager with POPM
Certification
Delivering customer value through effective execution and
coordination of program increments in the enterprise

In this two-day course, you will learn how the roles of Product Manager, Product Owner,
Solution Manager, and Epic Owner drive the delivery of value in the SAFe enterprise. You’ll
get an overview of the Scaled Agile Framework® (SAFe®), the Lean-Agile mindset, and an
understanding of how the Product Manager and Product Owner roles operate in the
enterprise to drive the delivery of value. Finally, you will get an in-depth understanding of
the specific activities, tools, and mechanics used to effectively deliver value to the
enterprise.
By the end of this course, you should be able to write Epics, Capabilities, Features, and User
Stories within the context of SAFe, and have a solid foundation for managing backlogs and
programs in a Lean-Agile enterprise.

Audience
The following individuals will benefit from this course:
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Product Managers, Product Line Managers, Product Owners, Business Owners, and
Business Analysts
Solution Managers, Portfolio Managers, Program Managers, PMO personnel, and
Process Leads
Enterprise, Solution, and System Architects

Associated Certification: SAFe PMPO
Learning Goals
After this course, you should be able to:
Identify the major components of the Scaled Agile Framework
Connect the Scaled Agile Framework to core Lean-Agile principles and values
Identify key roles and responsibilities within a SAFe implementation
Contribute to Portfolio content using epics and the Portfolio kanban
Apply Value Stream strategies to define and manage solution value
Engage in Product Manager strategies
Operate as a SAFe Product Owner
Develop a stakeholder engagement plan
Build and grow communities of practice

Topics Covered
SAFe 4.0 PM/PO Introduction
Embracing the Lean-Agile mindset
Exploring Product Manager and Product Owner roles
Contributing to Portfolio content
Defining and managing solution value
Being an effective SAFe Product Manager
Being an effective SAFe Product Owner
Engaging stakeholders
Building your Communities of Practice
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Prerequisites
One or more of the following prerequisites are recommended for students
planning to attend this course and take the PMPO certification exam:
Leading SAFe 4.0
Leading SAFe Live Lessons 4.0
SAFe experience

SAFe Certification
Attending the class prepares you to take the exam and become a certified SAFe Product
Manager/Product Owner (PMPO).

Professional Development Units (PDUs) and Scrum Education Units (SEUs)
Attendees may be eligible to apply for 16 Continuing Education – Strategic PDUs
toward their continuing education requirements with the Project Management
Institute (PMI) for PMP and PMI-ACP certifications
Attendees may be eligible to apply for SEUs under category C, toward earning or
renewing their CSP through Scrum Alliance

In partnership with:
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